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People and the 
forces of change.  



Every business is impacted by external factors, no more so than 
the business of providing care. Whether your organisation is small 
or large, for profit, not-for-profit or government owned, based in 

metro, regional, rural or remote Australia, if you are providing 
care to older people, you will be impacted by many external 

factors - sometimes positive and sometimes negative. 

PEOPLE + TECHNOLOGY

CHANGE: THE ONLY CONSTANT
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The only thing 
we know about 

the future
is that it is going 

to be different

Peter Drucker

ECONOMICAL



•

•

•

PEOPLE + TECHNOLOGY

POLITICAL SCAN

–



ENVIRONMENTAL SCAN

–

PEOPLE + TECHNOLOGY

•

•

•



SOCIAL SCAN

–

PEOPLE + TECHNOLOGY

•

•

•

•

•



TECHNOLOGICAL SCAN

–

PEOPLE + TECHNOLOGY

•

•

•

•

•

•

The best way to 
predict the future 

is to create it
Peter Drucker
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WHAT ARE THE MAJOR 
FACTORS INFLUENCING 
YOUR ORGANISATION 
TODAY?

PEOPLE

TECHNOLOGY

FOR MORE INFORMATION OR TO DISCUSS THIS 
WHITE PAPER WITH US PLEASE CONTACT:

INFO@MIRUSAUSTRALIA.COM or 
1300 738 145


